[image: image1.png]EDEN

HOMES
AND COMMUNITIES



[image: image2.png]Community
Trust

@
s
=
(<P)
>
—





Service Level Agreement
between
Lyvennet Community Trust
and
Eden Housing Association
For

Development of Cumbria Stoneworks Site

Crosby Ravensworth

Summary

This Development Agreement between the Lyvennet Community Trust and Eden Housing Association Ltd is for the Development of 12 Homes for a mixture of Affordable Rent and Shared Ownership on the “Cumbria Stoneworks” Site, Silver Street, Crosby Ravensworth, Cumbria.
Parties to Agreement
The following organisations are party to this SLA:-

Lyvennet Community Trust (LCT) whose registered office is at Glebe House, Silver Street, Crosby Ravensworth, Cumbria CA10 3JA and are a Limited Company registered in England & Wales – Company No. 6996964 (the Landlord)
Eden Housing Association Ltd. (Eden HA) whose registered office  is at Blain House, Bridge Lane, Penrith CA11 8QU and are a Industrial & Provident Society registered in England & Wales – Company No. IP28435R (the Association)

Eden HA is a Registered Social Landlord with full and proven Development Status, holding the four required green lights for Management, Governance, Development and Financial standing, as required by the Homes and Communities Agency (HCA). 

The Association will act both as Mentor, and ongoing development partner and advisor and will retain a long term monitoring role for the HCA to ensure compliance. The Association has undertaken to provide Development Services to assist and enable bid preparation, funding submissions, continuous progress reporting and post–development will take the lead on the annual audit arrangements as required by the HCA on behalf of the Trust.
This Agreement sets out the roles and responsibilities of Eden Housing Association throughout the development process:
Homes Communities Agency

1. Design and Administration

Ensure the Development’s Design and Administration requirements are carried out 
in accordance with:-

a. The current version of the HCA scheme Development Standards 

b. HCA’s relevant guides to good practice

c. Scheme Grant Conditions


d
The Grant Agreement between the Trust and the HCA

2. Investment Management System

Monitor, update and generally administer the Investment Management System (IMS) on behalf of the Trust.

Contract Management

1. Design

Ensure any design changes continue to comply with all necessary Design Standards.

2. Building Contract

Allocate a Development Manager to assist and advise the Trust’s Architect and Project Manager on administration of the building contract up to and including practical completion.  

Administration includes, but is not limited to:

· Checking design information issued by the contractor for compliance with the building contract and HCA requirements

· Reviewing progress of work on site

· Monitor monthly financial reports including estimated final account

· Considering applications for and granting extensions of time

· Visiting the site at appropriate intervals and inspecting the standards of workmanship for compliance with the contract

· Checking on provision of as-built drawings and maintenance and operation manuals

· Confirming practical completion

· Assist with the Administration of the building contract after practical completion up to and including completion of making good defects. 

· Assist with end of defect inspections and issuing list of defects.

· Assist in the settlement of the final account by providing advice as may be reasonably necessary

3. Clerk of Works

In addition to the services of a Development Manager the Association will provide a highly skilled Clerk of Works to inspect the site at key construction stages or as necessary to monitor and inspect quality of workmanship and ensure compliance with HCA guidelines, Design and Quality Standards and Building Control requirements.

4. Meeting and Site Attendance

· As requested attend and report to meetings with the client, project team or contractor

· Attend monthly site progress meetings

· As requested attend and report to Board Meetings

· As requested attend and report to any public meetings

· Visit the site on regular intervals to monitor progress and quality

· Attend end of defect inspections with Lead Consultant
General

1. Eden HA will offer guidance on Development, Management and Maintenance where and when it is requested by the Trust /HCA and in relation to other funding partners.

2. Eden HA will provide access to and technical expertise in utilising the HCA IMS system as required to ensure draw down and take-up of the HCA funds and any required system milestones.

3. Eden HA will comply with the HCA Performance Guarantee conditions provided in support of this project.
Accredited Housing Management 

It is also intended that at a future date before the houses are ready for occupation, the Association will enter into an agreement with the Trust regarding the supply of housing management services.

Fee

The fees payable by the Trust to the Association for this service will be based on an hourly rate of £…/hr  with time logged, agreed and invoiced monthly 
Or

The fees payable by the Trust to the Association for this service will be £…… to be invoiced in four equal quarterly sums commencing ……..
Indicative Signatures of Key Parties

Signed by ……………………………. for and on behalf of the Lyvennet Community Trust on this day ……………………….

Print Name and Designation: - David Graham, Chair
Signed by ……………………………. for and on behalf of Eden Housing Association on this day ……………………….

Print Name and Designation: - …………………………………… 

