
 

Southmead 

Development 

Trust – Case 

Study 
Southmead is a close-knit community in North Bristol 

with a history of social engagement and community 

leadership. 
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Community Led  
When the local school closed in 1985 Southmead residents worked to keep it as a resource for the 

community. With initial support from the Council, residents formed the Greenway Centre Trust, 

subsequently renamed Southmead Development Trust. The Trust works with the community to support 

adults, children and families and community groups and focuses on physical and mental 

health, employment and training, regeneration, and community business.  

 

 

Identifying Priorities 
In 2015 the Trust decided to develop a Community Plan, and with the help of a strong team of 

volunteers undertook 975 interviews to find out what people’s priorities were for the area.  

Housing came up as a key issue in the responses. For many residents, Southmead has been their home 

for many decades. People wanted to stay in the area, to remain close to their family and friends but the 

housing options didn’t support their needs. The traditional housing available were 3 bedroom units and 

many residents needed 1-2 bedroom properties. Older members of the community needed to downsize, 

and younger members of the community couldn’t afford the larger houses.   

Residents also highlighted the importance of rejuvenating the underused town centre which had once 

been a thriving hub. 

Arnside and Glencoyne 
This community-led approach has been at the heart of the Arnside and Glencoyne development, the 

community-led housing project that the Trust is currently developing.  

The plans will transform central Southmead, delivering higher-density, mixed-use housing 

predominantly comprising 1/2-bed apartments, as well as the re-located health centre and library, a 
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redeveloped high street with a range of commercial spaces, workspace and training facilities, a car park 

and 180sqm of community space.  

It’s an ambitious project and is currently the largest community-led housing project in the UK with a 

goal of creating 120 homes. Some of the units will be fully adapted and the majority will have lift access. 

It’s important that when people downsize, that they can move into somewhere that they can stay 

forever.  

 

Collaboration at its heart 
The project’s network of partners has been integral to the journey so far. 

Creating roles at board and steering group level for people from diverse backgrounds facilitated 

important conversations and helped the organisation to develop the project in ways that were inclusive 

and welcoming to everyone living locally.  

“It’s about bringing a representative mix of people in right from the beginning and having those 

conversations.”  

Amy Kinnear, Chief Officer 

The resident-led steering group was formed in 2015 and meets monthly. The group is committed to 

making sure the project continues to align with the priorities laid out in the Community Plan and 

identified in the design workshops. 
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Bristol City Council has been committed partners to the project from early on and will transfer the 

freehold of Glencoyne square to Southmead Development Trust on a peppercorn rent and support the 

non-residential elements with CIL funding.  

Working with two housing associations and a contractor from an early stage has enabled the Trust to 

access further funding during the development stages and progress when faced with challenges. 

Funding from Homes England and Power to Change has also been an integral component of the funding 

package during the pre-planning stage. 

 

Learning and the road ahead 
The creation of community space and active, community-oriented frontage on the ground floor of the 

scheme brought specific challenges, necessitating a range of specialist partners to collaborate. 

Although it slowed the overall pace of the project, it was a big priority for the community and has 

remained in the plans.  

The project in its final form was granted planning permission in May 2020 with a unanimous decision 

from the committee at Bristol City Council.  

The Covid-19 pandemic has pushed build costs up which has required another round of conversations 

around the project’s viability and a review of the funding package, which are currently being 

undertaken. Despite these obstacles, the project continues to move forward.  

“It’s a long process, but we have dug in. That’s the hard thing, knowing when to push and when to 

hold back. But we’re nearly there and it’s paying off.”  

Amy Kinnear, Chief Officer 

When completed, the project will address the critical need for smaller homes, which will release larger 

council properties by enabling residents to downsize. 85% of the houses will be affordable, 100% built 

to Lifetime Homes Standard and all allocated and maintained through a sustainable community Local 

Lettings Policy.  
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The proposals project that 42 businesses and employers will directly benefit from improvements, 372 

people will be supported with employment, 20 new apprenticeships will be created, 104 weeks of pre-

employment placements will be delivered and 5 paid internships made available through the build 

contract. 

 



  

 

 

Contact details, website, 

and key information: 

 
www.southmead.org 

0117 950 3335 

info@southmead.org 

 

Amy Kinnear, Chief Executive: amykinnear@southmead.org 
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